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Minutes of Meeting

Date & Time: 13-Nov-2024
Attendee Organization(s): Robi ERP2ALL & LafargeHolcim
Venue: Google Meet
Agenda: Attendance reports, late entry/early exist and unauthorized leave adjustment with annual leave. 

Discussion Highlights: 
	Sl.
	Issue / Item
	Description & Challenges
	Action Point
	Responsible person(s)
	Deadline

	1 
	Limit on Late entry and early exit of HQ employees
	Number if late entry/early exit will be fixed, beyond which leave will be deducted from annual leave. 
	Set leave profile for HQ employees. 
	Robi ERP2ALL
	Dec-2024

	2 
	Unapplied leave and/or unauthorized absence 
	Any unapplied leave will be considered as an Unauthorized absence and be adjusted with annual leave unless the leave is applied and approved within a specific date of every month. Employees will be notified via email to apply for any absent days/unapplied leave(s) before the specific deadline. 
	Link up attendance data with absence and leave profile in the system. 
	LafargeHolcim & Robi ERP2ALL
	Dec-2024

	3 
	SMS notifications to Functional Leaders
	Functional heads to receive an SMS for late arrivals and absence of direct/functional reportees.  
	Set up Leaders in the workflow
	Robi ERP2ALL
	TBD

	4
	Attendance reports
	LH require reports as per their organizational requirement which are not met with the existing report in the system. The existing one has to be modified after extraction in excel.  
	Review the system reports vs LH expectations/requirements 
	LafargeHolcim & Robi ERP2ALL
	TBD

	5
	Annual Leave carry forward
	System to auto carry the annual leave forward into the following year as per LH policy. 
	Need to update in the system
	Robi ERP2ALL
	Jan-2025

	6
	Overtime
	OT calculated based on set working hours, along with detailed reports.   
	1. Set up leave profile
2. Design the reports
3. Set up the OT approval process in Workflow
	LafargeHolcim & Robi ERP2ALL
	Jan-2025

	7 
	Shift allowance
	Review and complete location/department specific shits
	Design the Roster system for LH departments and locations
	LafargeHolcim & Robi ERP2ALL
	Feb-2025




Participants: 
	Sl.
	Name
	Organization
	email

	1 
	Abdul Hakim
	Robi ERP2ALL
	hakim@erp2all.com

	2 
	Abul Hassan
	Robi ERP2ALL 
	abul.hassan@axentec.com.bd

	3 
	Sandip Shingho Roy
	Robi ERP2ALL
	

	4 
	Zunaid Ahmed
	Robi ERP2ALL
	zunaid.ahmed@erp2all.com

	5 
	Shahriar CHowdhury
	Robi ERP2ALL
	shahriar.chowdhury@lafargeholcim.com

	6 
	Jarif Masud
	LafargeHolcim
	jarif.masud@lafargeholcim.com

	7 
	Abu Saleh
	LafargeHolcim
	abu.saleh@lafargeholcim.com

	8 
	Monzurul bhai
	LafargeHolcim
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